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FOODSHARE TORONTO
STRATEGIC PLAN 2016 ! 2018

DEMONSTRATE, ANIMATE, TRAIN & ADVOCATE 
FOR GOOD HEALTHY FOOD FOR ALL
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“Working with School Grown changed my relationship with food. Basically I see now how things are grown properly and how to grow
them myself.”

- School Grown Student Sta! Member



3FoodShare Strategic Plan 2016-2018

CONTENTS

SUMMARY

p. 4

+

MISSION  & 
BELIEFS

p. 6

CORE
COMPETENCIES

p. 7

THEORY OF CHANGE

p. 8-9

INTENDED 
OUTCOMES

p. 11-14

LOOKING
AHEAD

p. 18

STRATEGIC 
PRIORITIES

p. 16-17 



4 FoodShare Strategic Plan 2016-2018

SUMMARY

A resilient, just 
and sustainable 
food system

DEMONSTRATING 
inspiring models 

of change

ANIMATING
grass roots 
initatives

TRAINING
children and 

adults

ADVOCATING
for food security

Everything we do at FoodShare Toronto is aimed at realizing .  .  .

to ensure

We do this by:

people’s access to 
and consumption 
of vegetables and 

fruit

Increase

300,000

Strengthen the 
e!orts of

1,000

community-led 
food initatives

Improve the food 
literacy of

10,000

children and adults
community and 

school food 
solutions

Build support for

Enhance access 
to, knowledge of, 

and consumption of 
vegetables and fruit

Strengthen community-
led food initatives 

in communities that 
experience the most 

food insecurity

In order to . . . 

&

Building a new world-class food 
hub to our expand impact5

Good healthy 
food for all!

to to to to
By focusing on the following priorities:

Aligning e!orts to optimize our 
influence1

Collecting and using data to drive 
impact2

Professionalizing our processes to 
enable operational excellence3

FS

Prioritizing food justice to address 
systemic barriers4
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FoodShare Toronto is an innovative non-profit food distribution hub and a community food education centre, 
working with a network of like-minded partners. We are committed to serving communities that experience the 
most food insecurity in Toronto.
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MISSION & BELIEFS
Everyone has the right to good healthy food.
All people should have access to a"orable, healthy food that is fresh, 
attractive, nutritious, safe and free of contaminants.

Diversity is fundamental to our food system.
Cultural, racial, linguistic, economic, religious, and social diversity within 
communities should be respected and reflected throughout the system.

Communities have the capacity to lead.
By respecting the inherent strengths of communities and partnering with 
communities, we can realize the changes we seek.

Food has the power to mobilize people.
Because of its material, cultural and social importance, food has the 
power to catalyze collective action and personal change.

Long-term, systemic solutions are needed.
Realizing good food for all requires lasting changes throughout the food 
system, including in how food is produced, distributed and consumed.

Universal access benefits everyone.
Universally accessible food initatives in schools and communities are 
critical to realizing an equitable and inclusive food system.

Small changes can have big impacts.
By investing in areas like access, literacy and community, we can have a 
big influence on food consumption and food system sustainability.

x
Y

WE BELIEVE:As part of our e"ort to focus on impact, we’ve updated 
our mission to better reflect our emphasis on vegetables 
and fruit and our approach to working through 
community-led projects. It is through this focus that we 
believe we can achieve our long-term vision of good 
healthy food for all. 

Our mission is to 
increase access to, 
knowledge of and 
consumption of 
vegetables and fruit 
through community-
led projects.
All of FoodShare’s work is guided by strong beliefs 
that reflect our commitment to food security and food 
justice. 

As a leader in food security locally and globally, we 
collaborate with others who share our beliefs to realize 
our vision of good healthy food for all.
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CORE COMPETENCIES
An important part of strategic planning is recognizing the things that make FoodShare strong and unique. As we move forward, we 
draw on the strengths we’ve developed over our 30 year history to enhance our impact.

MULTI!LEVEL CHANGES
We provide direct service to 
individuals, while inspiring 

system-level change.

GOOD FOOD FOR ALL
We operate city-wide to support 

good food for all, but focus 
on those experiencing the 
greatest food insecurity.

SOCIALLY EMBEDDED 
APPROACH

We work in partnership with 
diverse, like-minded, 
community-based 

groups.

TRUSTED LEADERSHIP
We are a pioneer in food security 

in Canada with a strong 
reputation and deep 

credibility.

DEMONSTRATED IMPACT
We have a track record of 

meaningful community 
impact and scalable 

solutions.

VALUES!ORIENTATED
We stay true to our values 
grounded in social justice 

when trade-o"s need to be 
made.

FIRST!CLASS 
KNOW!HOW

We have unrivaled expertise 
in school and community 

food initiatives.

ENTREPRENEURIAL 
SPIRIT

We are a social enterprise 
generating income and creating 

jobs through creative, 
constantly evolving 

programming.!
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ABOUT OUR THEORY OF CHANGE
We have developed a road map to help us get where we 
want to go. We call it our theory of change.  It shows the 
change we are trying to accomplish – the impact we want 
to create, the outcomes that must be reached over the next 
three years to be successful, and what types of activities we 
will undertake to create the change we seek. 

While FoodShare had a clear vision of good healthy food 
for all, prior to this strategic planning process, we had never 
developed an explicit theory for how we were going to 
realize that change.  Our programs have grown organically 
over our 30 years of operations and we realized it was time 
to create a decision-making framework to guide our planned 
activities and growth.  The theory of change helps us to be 
intentional about our programs and focus on the outcomes 
necessary to have the impact we want.  It also enables a 
shared understanding of what we are trying to accomplish 
together.

Check out page 11 for the one-page 
summary of our theory of change. 

Why a focus on vegetables and fruit?

We know that we can contribute to health benefits when 
we increase consumption of vegetables and fruit.  The 
current consumption levels of vegetables and fruit among 
Torontonians is troubling.  Only 38.3% of Torontonians 12 
years of age and over reported eating at least five servings 
of vegetables and fruit daily in 2014 (Statistics Canada).  It 
is even worse for youth as just over 1 in 3 youth ate the 
required servings of vegetables and fruit daily in 2014 
(Statistics Canada).

Why a community-led project approach?

We can contribute to stronger communities and 
neighbourhoods when we increase the ability of 
communities to lead programs, advocate and negotiate 
for itself. There are concerning inequities in Toronto that 
need to be addressed.  Research by the Martin Prosperity 
Institute found that many neighbourhoods in Toronto do not 
have access to good quality and a"ordable food, and these 
neighbourhoods are often considered to be socially isolated 
and underserved.
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DEMONSTRATE 
inspiring models 

of change

ANIMATE
grass roots 

initatives

TRAIN
children and 

adults

ADVOCATE
for food 
security

An innovative 
non-profit 

distribution hub

A community 
food education 

centre

A network of 
like-minded

partners 

+

+

Enhanced access to, 
knowledge of, and 

consumption of 
vegetables and fruit

Strengthened 
community-led 

food initatives in 
communities that 

experience the most 
food insecurity

A resilient, just and 
sustainable food 

system

Good healthy 
food for all!

ACTIVITIES
what we do.

FOODSHARE
who we are.

SHORT!TERM IMPACT
the e"ect that we seek today.

LONG!TERM IMPACT
our hope for tomorrow.

OUTCOMES !3 YEARS"
what we measure.

Strengthen the e"orts of 
1,000  

community-led food 
initatives

Improve the
 food literacy of 

10,000 
children and adults

Build support for 
community  and school 

food solutions

Increase 300,000
people’s access to and 

consumption of 
vegetables and fruit

FOODSHARE THEORY OF CHANGE
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“The Great Big Crunch is a wonderful way to promote food literacy and healthy eating. The importance of a healthy diet to a child’s 
health, growth and development is well documented. It’s why our government introduced our Student Nutrition Program. Programs like 
these are helping our children succeed in the classroom, on the playing field and wherever their learning takes them.”

- Teresa Piruzza, Former Minister of Children and Youth Services, 2014



11FoodShare Strategic Plan 2016-2018

INTENDED OUTCOMES
With a clear focus on working toward our intended impact, we identified key achievements that we believe we need to make to 
reach our three year goals.  These achievements  – also referred to as intended outcomes  –  are centred around four core areas of 
focus:  demonstrate, animate, train, and advocate. These outcomes are our points of accountability that we will measure to track our 
success.

DEMONSTRATE
By demonstrating innovative, just, community-based, sustainable food 
initiatives, we model for other communities and non-profits creative 
ways of realizing change within the food system.

We demonstrate food initiatives through our:

• Good Food Box
• Mobile and Good Food Markets
• Fresh produce distribution to schools and agencies
• Good Food Café
• Sunshine Garden
• School Grown
•  Food Justice and Cross Cultural Food Innovation Hub
• Gardening, greenhouse and composting at our headquarters
• Healthy Lunch Program
• Catering and Power Soups

Spotlight: FoodShare’s Good Food Programs deliver fresh a"ordable 
high-quality vegetables and fruit to people and communities across 
Toronto.  They increase food access and support skill development, 
through the Good Food Box, markets, and providing fresh produce to 
schools and agencies.

“We grew up going to farmers’ markets in Mexico City. We love fresh produce. The problem with this area is that there are 
not a lot of markets. You need to drive and we don’t have a car. For us, it’s important to have something in the community 
that’s available and easy for us to take home. Besides, we always try to interact and participate with the community and this 
is one of the activities that actually makes a community get together.” 

- Adriana and Raul, Good Food Market Customers 

INTENDED OUTCOME:
Demonstrate food initiatives that 
increase the access to, knowledge 
of, and consumption of vegetables 
and fruit among 300,000 adults 
and children.
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ANIMATE
By animating grass roots food initiatives we are collaborating with 
schools and communities to build the capacity of leaders to start up 
and sustain food programs and organizations.

We animate grassroots food initiatives through our:

• Community Garden Facilitation and Training
• Organizational Development and Support
• Student Nutrition Program
• Kitchen Incubator
• Field to Table Schools
•  Food Justice and Cross Cultural Food Innovation Hub
• Fresh produce distribution to schools and agencies
• Good Food Markets
• Market Gardens
• Compost Systems
• Citywide Growing Networks

Spotlight: Every year we support the start-up and sustaining of 
community gardens and gardeners across the city. Each garden is a 
partnership with the local community. Community gardens are a great 
opportunity to develop new skills, engage the assets in the community, 

INTENDED OUTCOME:
Animate 1,000 grass roots food 
initiatives in Toronto to increase 
their capacity to lead and 
advocate for just, community-
based, sustainable food initiatives.

“We are so grateful to our friends at FoodShare for providing Thorncli"e Park Public School and Fraser Mustard Early Learning 
Academy with fresh fruit and vegetables for our mid-morning snack program.  As the largest elementary school campus in 
North America, we are able to provide a healthy snack for all of our 2000 students each day!”  

- Principal Je"rey Crane, 2014 
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TRAIN
Through training we educate adults and children in food literacy by 
helping them learn about food systems, food justice and food skills.

We provide hands-on training through our:

• Community Kitchens
• Baby and Toddler Nutrition Workshops
• Educator Training
• Urban Agriculture Training
•  Food Justice and Cross Cultural Food Innovation Hub
• Field to Table Schools 
• Growing Food Skills Student Workshops
• School Grown
• Mobile and Good Food Markets
• Sunshine Garden
• Onsite and Balcony Garden
• Orchard

Spotlight: FoodShare’s School Grown initiative, a schoolyard farming 
project, grows vegetables and fruit on school rooftops and lawns 
that provide students with a hands-on learning experience in seeding, 
weeding, harvesting and running their own markets. It also creates 
student employment. 

INTENDED OUTCOME:
Train 10,000 adults and children 
in Toronto in food systems, food 
justice and food skills and succeed 
in improving their food literacy.

 “Working with FoodShare helped me push past self-doubt and learn that real leaders have to support people and be 
cooperative. I’ve had the pleasure of working with handfuls of people during my time with FoodShare and that chance helped 
me see that teamwork creates a happy and functional workplace.”

- Jordan, 2013 Farmer, 2014 Student Leader, Fall Season Farm Sta" 
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ADVOCATE
By advocating we are actively engaging sectors of government 
at various levels, including public servants and elected o#cials, in 
initiatives and strategies which seek changes to food programs, 
policies and legislation to improve food security in Canada.  

Three of the areas we are engaging in advocacy are:

• Municipal, provincial and federal advocacy on student nutrition 
policies

• Municipal advocacy on food distribution policies
• Municipal, provincial and federal policies on food justice

Spotlight: As part of FoodShare’s work with the Good Food Café and 
student nutrition more broadly, we are building relationships with 
partners throughout the country to understand di"erent models of 
providing healthy school food for students in schools. Together with 
these partners, FoodShare will advocate for a national lunch program 
to ensure all students have good, healthy food to eat to help them 
learn and grow.

“I want to thank FoodShare for showcasing the good things that grow in Ontario and for celebrating the people who work so 
hard in our agri-food sector to put food on our plates. It’s important that our young people know about where — and who — 
food comes from, and that eating delicious, local food is good for them.”

- Premier Kathleen Wynne,  The Great Big Crunch, 2014

INTENDED OUTCOME:
FoodShare and partners build 
support from policy makers for 
school and community food 
programs and increasing food 
security in Canada. 
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“I’m thrilled to tell you that we had our first Fresh Food Box pick up yesterday and it was a huge success! I can’t thank 
FoodShare enough for the resources that they provided. They’ve been a tremendous help.”

- Beverly Yates Wilson, University of South Carolina School of Medicine 

FoodShare’s Mobile Good Food Market
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STRATEGIC PRIORITIES
To realize our intended impact, FoodShare has identified five strategic priorities to focus on over the next three years.  These strategic 
priorities will allow us to live out our theory of change.  We have also determined next steps that help to make each priority more 
actionable. Below are FoodShare’s strategic priorities and our action plan for 2016-2018:

Aligning our e"orts 
internally to maximize 
influence

1

Align and evaluate programs 
around demonstrate, 
animate, train and advocate

Develop advocacy goals for 
each program area

Clarify partnership models 
for work with community-
based food initiatives

Integrate e"orts across 
programs to enhance 
impacts

Design training to support 
capacity building and 
enhance impacts

Align organizational 
structure to support the 
work

Collect and use data 
to measure program 
impact and support 
advocacy work

2

Create a culture of learning, 
evaluation and feedback

Develop mechanisms for 
monitoring performance 
and utilizing data

Conduct up-to-date 
research on community-led 
food programs

Develop relevant outcome 
measures for programs 
driven by intended impact

Gather and apply data to 
inform programming and 
policy recommendations

+ !
Use consumption of 
vegetables and fruit and 
increased capacity of 
communities to lead as 
indicators for Foodshare’s 
work
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Professionalize our 
processes to enable 
operational excellence

3

Develop and leverage 
relevant information 
technology to improve data 
management and e"ective 
work practices

Engage our online 
community deeply, 
providing high-quality 
information about programs 
and policies

Conduct sophisticated 
financial planning, risk 
management, social 
enterprise reporting and 
fundraising to support 
intentional growth

Train and build leadership 
to increase capacity of 
board members, sta" and 
volunteers

Develop “best practices” 
manuals and procedures for 
all our programs

FS

Prioritize food justice 
to address systemic 
barriers

4

Add “food justice for all 
communities” to Foodshare’s 
30 year commitment to 
social justice and income 
security

Recognize and support the 
UN declaration on the rights 
of indigenous peoples and 
apply it to all work

Seek partnerships 
with communities who 
experience the most food 
insecurity and multiple 
oppressions, particularly 
racialized communities
 

Embed food justice in all 
programs and our work 
areas

Collaborate with program 
partners to create 
accountability structures, 
including food justice 
language and processes

Build a new 
world-class food hub 
to expand our impact

5

Develop the vision and 
gather funding for an 
inspiring food hub that 
facilitates the achievement 
of our desired impact

Support a smooth transition 
from 90 Croatia to 120 
Industry Street

Find an accessible hub 
location for as many 
functions as possible

new!

Build a hub that enhances 
the overall fabric of public 
spaces in Toronto and 
stronger communities within 
the city 

Provide high quality 
program space and a 
healthy work environment 
for sta" and volunteers and 
thousands of visitors
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LOOKING AHEAD
On behalf of the FoodShare Board of Directors and sta! we are delighted to present FoodShare’s 2016-2018 Strategic Plan. 

The next three years at FoodShare (2016-2018) will be a transformational time – both in our physical space and our work.  We will be 
moving to a new location in 2016 at 120 Industry Street for five years. As we move forward with building a new world-class food hub, we 
will also be making some intentional shifts within our programs.  We have an exciting opportunity to extend FoodShare’s 30-year legacy 
of meaningful change while sharpening our focus to enhance our impact on the food system.

While we continue to work toward realizing our vision of good healthy food for all, our focus on vegetables and fruit and community-led 
food initiatives will catalyze the larger changes that we seek.  By simultaneously demonstrating, animating, training and advocating, we 
are driving toward our desired impact with long-term, systemic solutions that influence the food system from all angles.

With a history of replicable, scalable solutions, FoodShare will continue to directly address the needs of those experiencing the most 
food insecurity in Toronto while building the capacity of others to do the same. In the next three years, FoodShare also has an important 
role to play influencing policy discussions on the role of food in areas of health, education, social justice and the environment – in 
Toronto and beyond.

FoodShare has an incredible opportunity for ongoing impact on the food system that will only be realized through partnership and 
participation.  Now is the time to take action to support good healthy food for all.  Join us in our drive to create change! Please contact us 
if you would like to tour FoodShare’s Food Hub and Community Food Centre or discuss our three-year strategic activities.

Best regards,

FoodShare.net

facebook.com/FoodShareTO

@FoodShareTO

@FoodShareTO

youtube.com/FoodShareTO

Anahita Belanger
Chair, Board Strategic 
Planning Committee
info@foodshare.net 
416 363-6441 ext 221

Debbie Field
Executive Director
debbie@foodshare.net 
416 363-6441 ext 228

http://foodshare.net/
https://www.facebook.com/FoodShareTO
https://twitter.com/FoodShareTO
https://www.instagram.com/foodshareto/
https://www.youtube.com/user/FoodShareTO
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CONTACT FOODSHARE

Phone: 
416-363-6441
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90 Croatia Street, Toronto, Ontario  M6H 1K9
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120c Industry Street, Toronto, Ontario  M6M 4L8
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“I was thoroughly impressed with FoodShare and its work in Toronto.  It appears to me that it touches every aspect of good healthy eating 
and increasing access to healthy food.”

- Betti Wiggins, Executive Director of the O"ce of Food Service, Detroit Public School Public School 

FoodShare’s Good Food Cafe


