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Revenues $5,609,533 

Expenses $5,571,429** 

2011 Financials 
Transparency, Accountability, Maximum Impact

Transformative Leveraging
FoodShare pioneers by creating empowering tools 
and scalable solutions, sharing resources freely in 

an open source approach. Our staff work to support 
and mentor communities in drawing on their own 

strengths to adapt and grow our solutions.

This community development partnership model 
means that our work is leveraged exponentially, 

garnering impacts that grow as information and skills 
are adapted and passed along to others and ensuring 
that each dollar we invest in our programs multiplies, 

impacting the greatest number of people.

35% Program Sales  
29% Foundations 
12% Individuals 
6%   Federal 
6%   United Way 
5%   City of Toronto 
3%    Ontario Reality Corp  

Relocation Grant*
2%   Provincial  
2%   Events, Interest & Bequests

49% Program Staffing  
28% Program Costs 
6%    Fundraising and  

Communications
6%   Amortization 
5%    Food Hub Warehouse  

& Transportation
4%   Office & Administration 
3%   Volunteers***

Complete audited financial statements are available at  
www.foodshare.net or upon request.

* Yearly allocation from 2005 one-time relocation grant to renovate 90 Croatia Street hub.

** $30,000 of revenue was allocated to the Food Forever Reserve Fund.  
$8,104 was allocated to the unrestricted fund of FoodShare. 

***  Volunteer expense relates to over 1 million volunteer hours donated to FoodShare  
without which our work would not be possible due to the leanness of our staffing.

•   Delivered affordable fresh vegetables and fruit to 285 
Student Nutrition, school and community programs, 
feeding over 67,000 children weekly.

•  Provided access to fresh affordable vegetables and 
fruit for 7,000 families through 43,000 Good Food Boxes.

•  Supported 18 Good Food Markets bringing healthy 
food to over 13,000 individuals in food deserts.

•  Purchased $1,250,154 worth of fresh produce, over 
$761,473 locally and $488,681 directly from 25 local 
farms, including over 1.6 million local apples from  
Norfolk Fruit Growers’ association in Southern Ontario.

•  Delivered 36 hands-on workshops, networking and 
training events on 17 topics related to Community 
Gardens, Community Kitchens and Good Food Markets 
preparing 1,600 people with skills and resources.

•  Facilitated 4 new community gardens working with 
community groups and Toronto Community Housing.

•  Worked with 15 participants through the Sunshine 
Garden at the Centre for Addiction and Mental Health 
to harvest 250 lbs of food, compost 1,000 lbs of food 
waste, and build 3 new compost bins.

•  Harvested 295 lbs of organic food in our onsite garden, 
produced 36,400 lbs of compost, offset 631 kg of carbon 
emissions, and helped underserved communities save 
$6,200 through use of our equipment and tools.

•  Embarked on a multi-sectoral partnership to organize 
the first Urban Agriculture Summit in Toronto.

•  Continued to support the Toronto Beekeepers’ Coop-
erative, Toronto Urban Growers, Toronto Community 
Garden Network, and Seedy Saturday, attended over 
200 meetings to support community food projects, 
and participated in 13 Food Action Groups.

•  Led 60 Community Kitchens providing training and 
community development opportunities for 700 
individuals.

•  Supplied over 10,000 cups of nutrient-dense Power 
Soups to agencies that support the homeless and 
underhoused.

•  Served 32,850 nutritious affordable meals through our 
Good Food Café healthy school cafeteria, and Field to 
Table Catering social enterprise program.

•  Provided life skills training and employment experi-
ence for 24 youth in the Focus on Food program.

•  Taught 113 workshops reaching 1,166 parents in 
Mandarin, Spanish, Tamil and English on how to make 
healthy cost-effective baby and toddler food. 

•  Provided hands-on support and training to  
coordinators and volunteers in over 700 universal 
Student Nutrition programs in partnership with school 
boards, Toronto Public Health and community agencies, to 
ensure that over 141,000 students received a healthy 
meal every school day. 

•  285 Student Nutrition programs sourced affordable 

fresh produce directly from FoodShare, feeding 67,000 
children weekly.  

•  Delivered hands-on Food Literacy activities and work-
shops to 3,147 students across Toronto, and shared 
dynamic resources and lesson plans with 782 teachers 
and community leaders. 

•  Worked with 13 after-school programs to deliver 39  
innovative EcoGardens workshops, through the Toronto 
Foundation for Student Success Beyond 3:30 program.

•  Led 112,000 students across Toronto and Canada in the Great 
Big Crunch, a day of apple-centered school food activities.

•  Led 500 students in 52 curriculum-linked Food 
Literacy activities at the 2nd Annual Eat In Ontario at 
Queen’s Park, with over 10,000 students participating 
across Ontario.

•  Supported the growing and harvesting of hundreds  
of pounds of fresh produce at the Bendale Market  
Garden, tended to by our first ever urban farm  
manager and 4 summer student interns, sold to the 
local community, and incorporated produce into the 
school’s food programs.

•  Helped stop proposed cuts to Student Nutrition  
Programs in Toronto through coordinating and delivering 
deputations to the City Council Budget Committee.

•  Coordinated community information sessions in  
collaboration with the Toronto Food Strategy to review 
locations for Mobile Good Food Markets.

•  Hosted 1,125 volunteers, 8 corporate tours, and hundreds 
of visitors at our Field to Table Community Food Hub.

•  Executive Director Debbie Field was named Inaugural 
Social Justice Scholar in Residence at Congregation 
Darchei Noam.

•  Kitchen Programs received the Industry Partnership 
Recognition Award from George Brown College.

2011 Accomplishments

GROWING bounties, 
cultivating knowledge  
and skills that build 
healthy communities

COOKING healthy,  
affordable culturally  
sensitive food and 
breaking down social 
isolation

A multifaceted  
approach to returning 
healthy food and Food 
Literacy to SCHOOLS

LEADERSHIP that 
models solutions and 
empowers through 
capacity building and 
training

Connecting families 
and communities  
with affordable  
culturally diverse 
FRESH PRODUCE



FoodShare Toronto
90 Croatia Street, Toronto, ON M6H 1K9

416.363.6441

www.foodshare.net

On behalf of the Board and Staff of FoodShare we are so 
pleased to provide our 2011 Annual Report, highlighting 
our accomplishments last year. In 2011, we were honoured 
to facilitate community building and community  
gardening, improve food access and Food Literacy, prepare 
numerous fresh, healthy meals and continue to model and 
promote our vision of Good Healthy Food for All.

We invite you to connect and get involved with us. 
Visit www.foodshare.net to read our blog, follow us 
on Twitter and Facebook, come to one of our monthly 
tours, join a community kitchen or garden, or sign up 
for a Good Food Box. Come and meet us at our many 
special events including our neighbourhood garden 
parties, Recipe for Change at the St Lawrence Market 
in February, Annual General Meeting in June, and 
Fresh Fest at the Ontario Food Terminal in the summer.

Student Nutrition • Field to Table Schools  
Good Food Café • Focus on Food Youth Internships 

Good Food Box • Good Food Markets  
Fresh Produce for Schools & Community Agencies 
Baby and Toddler Nutrition • Community Kitchens 

Field to Table Catering • FoodLink Hotline  
Power Soups • Community Gardening • Composting 

Beekeeping • Urban Agriculture  
Sunshine and Bendale Market Gardens 

Good Healthy Food for All!

2011  
Annual Report

About FoodShare
FoodShare Toronto is an innovative non-profit  
community food organization whose programs include 
direct fresh produce access, childhood nutrition and  
education, community cooking, community growing, 
and urban agriculture. Each month, FoodShare reaches 
over 145,000 children and adults across the City of Toronto. 

 Our Mission
FoodShare partners with community leaders, organizations, 
and schools in Toronto to increase access to and knowledge 
of sustainably produced Good Healthy Food.

As social entrepreneurs, our work is rooted in innovation, 
operational excellence and fiscal sustainability.

As social justice advocates, we prioritize working with 
under-served communities, sharing tools and expertise 
to build a just food system. 

“ FoodShare quietly weaves people  
together into communities.” 
  Michele Landsberg 

 “The future of school lunches.”  
   Jennifer Bain writes about FoodShare’s  

Good Food Café, in the Toronto Star

“The original food hub in Canada”  
   Spring Gillard, The Compost Diaries

Michael Firmani 
Chair, Board of Directors 
boardchair@foodshare.net 

Debbie Field
Executive Director
debbie@foodshare.net


