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Budget Crunch

City offers police 4.3% budget increase

Fantino wants
7.3% but says he’ll
‘have to manage’

‘That $26M could
build 3 community
centres, Chow says

PALUL MOLONEY

CITY HALL BUREAL

The Toronto Police Service is
being offered a 4.3 per cent in-
crease in its budget to cover ne-
gotiated wage hikes and ensure
a full complement of officers in
200003,

The increase, recommended
by city councillors on the budget
committee yesterday, would
boost the police budget to
£6:30.6 million from $604.6 mil-
lion last year.

The force has permission to
field 5,255 uniform officers. The
plan for 2003 would see 5,386
officers, including 144 recruits,
by the end of the year, according
to budget papers filed by Chief
Julian Fantina

Councillor David Shiner, bud-
get chair, said the city's offer
would easily cover increases in
wages, which represent 93 per
cent of the police budget.

“We're giving them sufficient
funds to maintain, in our opin-
ion, all theircomplement of offi-
cers and maintain all their ser-
vices,” Shiner said. “So there
should be no cuts to police ser-
vices in this city at that increase,
which isgreater than almost any
other department.”

Most city employees won a 3
percent wage increase for 2003,
while the police were awarded
4.5 per cent across the board

plus pay upgrades for long-ser-
vice officers that boosted the to-
tal labour tab by 4.2 per cent.

Fantino is seeking a budget in-
crease of 7.3 per cent, which
would bring the 2003 budget to
almost $649 million, but the
budget committee is requesting
that Fantino trim his request by
about $18 million.

Fantino said he was willing to
work with city budget afficials.

“There willbe some accommo-
dations and some adjustments
made and of course we'll work
through that,” he said. “If at the
end of the day someone cuts a
cheque that represents a short-
fall, obviously I'll have to man-
age that”

Councillor Olivia Chow, who
tracks the police budget, was
taken aback that Shiner’s com-
mittee was offering to add $26
million for police al the begin-

ning of budget negotiations.

Deliberations began this week
on the budgets for city depart-
ments and agencies, and will
continue until council sets the
final budget in February.

“Wow. They must think money
grows on trees,” Chow said.
“That (increase) builds three
community centres. | think
spending the money on com-
munity centres and libraries
would prevent crime.”

The city is seeking a $95 mil-
lion special payment from the
provincial government to cover
increases in costs of police, fire
and ambulance services, public
transit and garbage disposal.

The provincial money is need-
ed just to limit next vear's prop-
erty tax increase to 3 per cent,
city officials say. That would
hike the tax bill by about §57 —
to $1,948 — on the average home

assessed at $295,000 (nol coun-
ting school taxes).

Municipal Affairs Minister
Chris Hodgson said vesterday
Toronto 1s just one of many mu-
nicipalities with its hand out
looking for money {rom the
province. “Quite frankly, every
municipality would like more
money. They've got to manage
their own Anances.™

Hodgson added that Finance
Minister Janet Ecker will meet
with city officials on Monday.

Shiner said he will argue To-
ronto has good control of its fi-
nances but should be consid-
ered a special case in that it faces
costs not borne by other munie-
ipalities. “We continue to get
our house in order. We're able to
quite clearly demonstrate the
pressures we're facing are quite
extraordinary in nature.”
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‘Wow. They must
think money grows
on trees,’

Councillor Oliva Chow
on budget committes decision

Where residents vote on

Toronto studies
Brazilian model

People have say on
20% of spending

KERRY GILLESPIE

CITY HALL BURE AL

Toronto's proposed budget is
out and if taxpavers don't like it,
all they can do 15 shout at their
councillor and vow never to vote
for them again.

In the Brazilian city of Porlo
Alegre, locals think thev've
found a better way — they get in-
put, and a vote, on about 20 per
cent of the budget.

The idea has spread to other
cities in Brazil and is gaining in-
ternational recognition.

Torontonians were introduced
to “participatory budgeting” at
the 5t. Lawrence Centre Forum
last night .
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Change in Toronto is needed,
said Debbie Field, one of the
speakers and executive director
of FoodShare, which promotes
access to affordable food.

She has spent the last 15 vears
making deputations at commit-
tee meetings, urging funding for
programs and going to cily
council meetings to find out if
she was heard.

“What we have come in Cana-
da to believe s we elect people
and they will decide on our be-
half” Field said yesterday.

“People are so alienated from
that model that they don’t even
vote because they don't think
they're being heard,” she said.

In the last municipal election,
only 33 per cent of Torontoni-
ans eligible o vole actually
bothered to do it

Citizens need more reasons to
get involved in the political pro-
cess and giving them direct con-
trol of some of the citv’s budget
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is one way to do it, said Chris
Cavanagh, a facilitator with the
Catalyst Centre, which pro-
motes innovative community
developments.

Cavanagh is involved in a
group calling for “10 by 10™ — 10
per cent of Toronto's budget to
be allocated through communi-
ty participation by 2010.

If that existed with today's $6
billion budget, citizens would
have a direct say in how £600
million was spent.

The Participatory Budget Net-
work, comprised of individuals
and community, labour and aca-
demic groups, has been meeting
for eight months and hopes to
have proposals by spring.

While the group is looking at
how it's done in Porto Alegre,
the state capital of Rio Grande
Do Sul, Cavanagh acknowledges
the situation there is quite a bit
different from Toronto,

With L3 million residents, the
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budget

city is half the size of Toronto
and the poorer areas, which
have benefited the most under
participatory budgeting, had
very clear needs such as sewer
hookups, water connections,
street lighting and road paving.

In Porto Alegre, vearly partici-
patory budgeting is a 10-month
process, which begins in March
with public meetings and gets
more formal as it goes along
There's a review of lnst year's
budget, electing community
members o a budget advisory
committee and finally voting on
priorities for district and city-
wide spending, which are then
allocated money according to
population and need.

Cavanagh said while it’s hard
to envision how it could work in
Toronto, he's convineed it can.

Starting with a small amount
of money or just one budget
item are some ways it could be
managed, he said.
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3.8% tax increase
looms in Mississauga

MIKE FUNSTON
FEEL/HALTDN BUREALY

Mississauga homeowners face a
property tax increase of 3.8 per
cent if city council endorses
staff"s budget proposal tor 2003,

The owner of an average home
valued at $240,000 would pay
an extra $26.60 on the city por-
tion of their taxes under the pro-
posed budget, released yester-
day by city manager Dave
O'Brien and treasurer Janice
Baker. Residents must also pay
taxes to Peel Hegion and the
school boards,

The plan will be presented to
council's budget committee on
Monday to begin what's expec-
ted to be a month of delibera-
tions hefore final approval.

The city actually proposes to
spend 10 per cent more than
2002 with a gross budget of
$400 million, but O'Brien and

Baker point out in their over-
view statement that the tax in-
crease can be reduced to 3.8 per
cent by using revenue from in-
terest earmed on reserve funds,

Such income isn't quite the bo-
nanza it once was, though, hav-
ing dropped by 50 per cenl since
2000 because interest rates
have been near 40-vear lows,

The proposed budget includes
funding for 21 new transit buses
and 56 more staff to boost ser-
vice on congesled routes and
serve newly developed areas.

It also calls for a fire station to
serve Churchill Meadows, plus
20 more firefighters.

The budget includes $4.2 mil-
lion for site preparation and in-
frastructure for the city’s future
public gardens at the former
Chappell estate, along the Cred-
it River between Burnham-
thorpe Rd. and Highway 403,




