Rooted in Food Justice
We dream of a city where poverty and food insecurity no longer exist.
We envision bold policies at the local and national level that ensure everyone can
feed themselves, their families and their communities in a dignified way, now and
into the future.
We imagine a food movement that works together to dismantle oppressive
systems that both cause and hold poverty and food insecurity in place.
Our goal is to center food justice in all of our work. By taking our cue from those
most affected by poverty and food insecurity, we will inspire long-term solutions in
our food system that are rooted in principles of food justice.

FOODSHARE TORONTO

STRATEGIC PLAN 2019-2021

Message from our Chair and Executive Director
We know that business as usual simply won’t cut it - the four million Canadians navigating food insecurity
deserve better, especially in a country as rich as Canada. FoodShare remains committed to working alongside
communities across the city in our collective effort to advance good healthy food for all.
We are energized and excited by community leaders who demand better for themselves, their families and
their communities by advocating for improved access to affordable, fresh and nutritious food. Their experiences,
creativity and leadership demonstrate the urgency around the creation of a more just food system and society.
Food insecurity is not only about costly produce and proximity to a grocery store. For people of colour, new
immigrants and people with disabilities, the barriers multiply. Things like anti-black racism, ableism, white
supremacy and transphobia all shape who gets to eat, who gets to work and even who gets to participate in
the solution finding. Again, business as usual simply won’t cut it.
The food movement must acknowledge and work to address the systemic oppression that contributes to
poverty and food insecurity, including within our own organizations. Together we can accomplish a great
deal, but our work can only be successful when coupled with meaningful public policies. We must collectively
advocate for policy interventions that work to dismantle the systems that prevent far too many from accessing
the food that they need.
FoodShare’s strategic priorities for 2019-21 are anchored in inspiring long-term fixes in the food system that
are rooted in principles of food justice. This strategy has been designed based on the experience and reflections
of community leaders, program partners, an Indigenous Advisory Circle, our over 60 member Advisory Committee,
my colleagues at FoodShare and the Board of Directors. It’s a document that we’re very proud of and we look
forward to working alongside you to advance these priorities.
Thanks to a great deal of courage and honesty, we have a clear and exciting way forward.

Paul M. Taylor
Executive Director

Suman Roy
Chair, Board of Directors

Our Challenges and Opportunities
SECTOR

RELATIONSHIP BUILDING

FINANCIAL

INTERNAL

The food movement needs to acknowledge
and address systems and attitudes that have
impeded long-term solutions to poverty and
food insecurity. As a trusted leader in the food
movement for over 35 years, FoodShare has the
opportunity to encourage critical discussion
and model community-led food justice work.

It is essential to prioritize relationship building
with communities and grassroots groups who
experience the most food insecurity and multiple forms of oppression. We need to listen to
and support their efforts to lead change and
find solutions. We also have the opportunity
to open up conversations with our long-term
partners and funders, to ensure they are implementing their own anti-oppression frameworks.

Building financial stability by sustaining and
growing unrestricted revenues, especially from
social enterprises, earned income and private
donations, will give us the flexibility to advance food justice priorities in a way that isn’t
dependent on grant funding, funder alignment
and grant funding cycles.

We must assess how leaders are chosen and
cultivated at FoodShare, be critical of who is
being given opportunities to lead and determine how to improve. Embedding food justice
in our work includes training staff and board
members on the ways oppression is manifested in the food system and the food movement.

MISSION

VISION

Our mission is to increase
access to, knowledge of and
consumption of vegetables
and fruit through community
led projects. All of FoodShare’s
work is guided by strong
beliefs that reflect our
commitment to food security
and food justice. As a leader
in food security locally and
globally, we collaborate with
others who share our beliefs
to realize our vision of good
healthy food for all.

Good Healthy Food for All!
Everything we do at
FoodShare Toronto is aimed
at realizing a resilient, just
and sustainable food system
to ensure Good Healthy Food
for All! We do this by:

CORE VALUES

> Everyone has the right to good healthy food. All people should have access to affordable, healthy food
that is fresh, attractive, nutritious, safe and free of contaminants.

> Diversity is fundamental to our food system. Cultural, racial, linguistic, economic, religious, and social
diversity within communities should be respected and reflected throughout the system.

> Communities have the capacity to lead. By respecting the inherent strengths of communities and partnering
with communities, we can realize the changes we seek.

> Food has the power to mobilize people. Because of its material, cultural and social importance, food has
> demonstrating inspiring
the power to catalyze collective action and personal change.
models of change
> animating grass roots
> Long-term, systemic solutions are needed. Realizing good food for all requires lasting changes throughout
initiatives
the food system, including in how food is produced, distributed and consumed.
> training children and adults > Universal access benefits everyone. Universally accessible food initatives in schools and communities
> advocating for food security are critical to realizing an equitable and inclusive food system.
> Small changes can have big impacts. By investing in areas like access, literacy and community, we can
have a big influence on food consumption and food system sustainability.

Our Motivating Aspiration

FOODSHARE’S FOOD
JUSTICE STATEMENT

inspire long term food system fixes that are rooted in principles of food justice

Food insecurity is complex. It’s more than
geographic and economic barriers to food
access. That’s why at FoodShare, food justice
means working to dismantle systemic
forms of oppression that exist in our food
system and in our food movement.
It means acknowledging that colonialism,
capitalism, white supremacy, and patriarchy
are some of the organizing principles
embedded in our current food system,
and work together to shape who gets a
seat at the table, and who experiences the
most food insecurity.
For FoodShare, being a food justice
organization means that we are aligning
and evaluating our work to ensure that
it drives at dismantling sites of exploitation within the food system and our food
movement. We use an equity lens to seek
justice, and food security, for everyone.

AREAS OF STRATEGIC FOCUS

CULTURE ENABLERS

Community Led

Advocacy

Diversified Revenue

GOAL: Prioritize collaboration with
communities in Toronto that experience
disproportionately higher levels of food
insecurity and poverty (i.e. Black, Indigenous,
People of Colour, People with Disabilities)
AND that see benefits in collaborating with
FoodShare on initiatives that they are either
leading or inspiring.

GOAL: Prioritize advocating for systems,
program and public policy change aimed at
eliminating poverty and food insecurity, both
at the local and national levels.

GOAL: Build a sustainable approach
to securing funding from a variety of
sources to support innovation, allow for
nimble responses to opportunities and
challenges and ensure organizational
stability.

SHIFT: From broad community engagement
to being intentional in the deployment of
organizational resources to individuals and
communities experiencing the highest levels
of food insecurity and poverty.

SHIFT: From being reactive to proactive in
developing and executing a data-informed
advocacy strategy in order to seize opportunities
for dismantling the systems that hold poverty
and food insecurity in place.

SHIFT: From dependence on (restricted)
project grants to increased unrestricted
funding secured through earned revenue
(social enterprise) and individual,
foundation and corporate donations.

we commit that in our plans we will:

> Prioritize actions that challenge and
>
>
>

dismantle the systems that hold poverty
and food insecurity in place
Honour people’s lived experience,
knowledge and feedback
Be willing to animate difficult
conversations
Be willing to invest resources to test
new ideas

