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Food RX Overview
The Food Rx project is run in collaboration between
FoodShare and the University Health Network (UHN)
and aims to address food needs that have been
exacerbated by the COVID-19 pandemic by
connecting folks with a ‘prescription’ for regular
home delivery of fresh fruits and vegetables.

The food box has helped
me a lot while job hunting
and getting my health
back to where it should
be. I can count on the
food boxes coming and
giving me enough to
make it last throughout
the week. The program is
great and I thank you
very much for considering
me as part of your
program.

The 200 Food Rx participants:
live in Toronto Community Housing
currently receive social assistance
face financial barriers to food access
are impacted by, or at elevated risk of COVID-19
Over the three-month funding period, participants
received 1,269 Large Good Food Boxes full of fresh
fruits and vegetables.
Our Food RX team conducts bi-weekly check-ins
and phone surveys designed to measure the
impacts of the project on participant wellbeing and
feelings of social inclusion.
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Preliminary Survey Findings
A. QUANTITATIVE RESPONSE DATA FROM
BASELINE ENTRIES TO 6TH BI-WEEKLY SURVEY
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RESPONSES

6th Bi-Weekly Entries
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What We've Learned So Far
While project partner UHN will ultimately be responsible for doing deep analysis
into the Food RX evaluation data, FoodShare is pleased to be able to provide
some commentary on the changes we've observed since the baseline data was
collected. Our check-in phone calls with participants happen bi-weekly as
much as possible and begin when they enter the program (which isn't
necessarily "week 1"). These casual discussions provide us with an opportunity to
gain invaluable qualitative insight into how they're feeling and coping in general.
Graph A: Over the course of the project so far, we've been able to see clearly,
that the impacts of fruit and vegetable 'prescription' are so much greater than
the sum of the meals created. An increasing number of participants have
reported higher levels of quality of life (5.8 to 7.1/10), overall happiness (6.0 to
7.4/10) and a sense of connection (5.8 to 7.1/10) as the program advances
when comparing baseline data to the most recent.
Graphs B & C: From the data collected, we can see that self-perceived physical
and mental wellbeing improves as the project progresses, with more
participants self-scoring in the categories 'good', 'very good' or 'excellent' in the
later part of the data set, compared with baseline (most commonly scored
'fair').
Going the Extra Mile: As we got to know the cohort better, we came to realize
that they were looking to create a community of their own, to feel part of
something bigger and to be able to connect directly with each other to share
stories, recipes and make new friends. As such, we created a private Facebook
group about six weeks ago for participants to join if they choose, where they
have actively been swapping ideas and getting to know one another. At this
time, there are roughly 15 regular contributors.

"It’s like Christmas every two weeks! To know it's coming, it's a relief
that I don't have to ration my food. It's a feeling of liberation and
gently reminds me that having fresh and diverse coloured food is so
cool... I also love sharing extra with friends and the community."
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I'm so happy with the program, as a single
mom with two kids this has been a big help. It
has been a great help to get free vegetables
and fruit for my kids.

Budget Breakdown
Salary: During the three-month project period, FoodShare announced becoming
a Living Wage organization, meaning no employee would earn less than
$22.08/hour. As such, our Project Coordinator's salary was increased to a
baseline hourly rate of $25.13 to meet those requirements. Our salary projections
were underestimated in our original proposal for this reason. Also included in our
expenses are the 2x $200 honorariums given to project participants who gave
up their time to consult on the project evaluation plan.
Good Food Boxes: Over the three months, or 13 weeks, our 200 program
participants received a total of 1,269 boxes. Our original proposal's projection for
box delivery costs was $34,333 based on this estimate. The actual spending of
$31,090.50, reflects the occasional drop below 200 participants due to factors
such as moving out of town or unfortunately, losing access to a stable address
for box delivery. This amount is also lower because of the HST-free price of
boxes provided by the FoodShare Good Food Box program.
Administration & Overhead: With spending above the awarded amount in both
salary and Good Food Box categories, the $10,000 allocated for admin support
was subsequently reduced to $5,000 and the remaining $5,000 was reallocated to support the former budget lines over the three-month granting
period. The variance of $2,861.60 was made up by UHN-secured funding.
Admin & Overhead
9.5%
Salary & Honorariums
31.7%

Good Food Boxes
58.8%
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The food is always fresh, which is important to
me. It has been improving my mood, you can
tell the box is packed with care. It leads to
healthier eating and cooking, and it's been fun
to look up recipes.

Next Steps
Staffing: Now six months into the project, we can confidently say a more
permanent staffing solution is required to ensure the workload of our Food RX
Coordinator does not remain unmanageable. Thus far, we have been fortunate
enough to benefit from the support of two Food RX interns over the course of the
granting period. At FoodShare, we believe in taking every opportunity to provide
decent work opportunities with decent pay, and therefore our next step will be to
hire a Food RX Facilitator into a full-time position from September - December
2021, with the possibility (and likelihood) of extension.
Extension and Expansion: With funding secured by UHN, we will be able to
continue delivering the Food RX project in its current format into early 2022.
During that time, we will be looking to secure additional funding to expand the
project beyond that timeline, and also potentially beyond the 200 participant
capacity. To date, Food RX has roughly 20 eligible folks on our waiting list (more
who did not meet requirements) with requests coming directly from the
community as well as from UHN health care providers to secure spots in the
program. We know that with the lingering effects of the pandemic, job losses,
income disparity, lack of affordable housing in Toronto and the ever-increasing
cost of food, food insecurity isn't going anywhere anytime soon.
Building Something Together: With funding support from the McConnell
Foundation and Medavie we've been able to give 200 Toronto residents the
security of having at least one of their basic human needs are met, their Right to
Food. As we move ahead, into the more chronic stages of the pandemic, we're
looking for more forward-thinking funders to help us continue to provide the
peace of mind that fruit and vegetable 'prescription' can give to folks facing
ongoing, systemic barriers to food security.
To discuss the continued delivery and potential expansion plans of the Food RX
program, email Katie German, Director of Advocacy and Programs at:
katieg@foodshare.net.
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