
September 22, 2020

REQUEST FOR PROPOSALS: WEBSITE DEVELOPMENT

INTRODUCTION
Project Overview
FoodShare is a non-profit organization advocating for food justice in Toronto. We are seeking a
web developer to support the redesign of our website foodshare.net. As part of an overall brand
refresh, we want to tell a clear story of what we do and most importantly why we do it —
sharing our diverse programming, advocacy work and social enterprise in a way that is easy to
navigate.

Through research and consultations with members across our organization, we have developed
a clear idea of how we’d like our website to perform and what we want it to look like — now,
we need your technical expertise to bring our vision to life. You will be working closely with our
communications team to advise on the feasibility of our prototypes and build a clean, engaging
and customizable website hosted on WordPress.

About FoodShare
FoodShare is a food justice organization. Our vision is a Toronto where all people can feed
themselves, their loved ones and their communities with dignity and joy.

We advocate for food justice by supporting community-based food initiatives and through
ongoing advocacy and public education. From program design to community outreach, we
collaborate with and take our cue from those most affected by poverty and food insecurity —
Black and Indigenous people, people of colour and people with disabilities.

We have four major program areas:

Community Food Programs: Our Community Food Programs team teaches about food and
justice through a variety of workshops and classes for people of all ages. From baby and toddler
nutrition workshops for new parents and caregivers, to food justice education for middle
school-aged youth, to cooking classes combined with anti-oppression training for workplace
team-building, there’s something for everyone.

Community Food Growing: Our Community Food Growing team collaborates with communities
to create urban agriculture spaces and composting sites. Underutilized schoolyard and hydro
corridor lands are transformed into productive urban farms, allowing individuals from the
community to grow, harvest and sell their own crops. The team also supports folks in starting
gardens in their communities — or for those with limited access to green space, even on their
own balconies.

Community Action Support Programs: Our Community Action Support Programs team supports
community leaders in starting their own Good Food Markets by providing training, resources and

https://foodshare.net/about/food-justice/
https://foodshare.net/


subsidized produce. Good Food Markets increase access to fresh, culturally appropriate produce
at a reduced cost in areas where it may otherwise be difficult to access. The team also runs a
Supportive Partnerships Platform, which provides administrative and capacity-building support
to grassroots groups that are advancing their own food justice projects.

Social Enterprise: Our Social Enterprise team offers a fresh produce subscription service called
the Good Food Box. Individuals can subscribe to the box on a weekly, bi-weekly or monthly
basis to receive a box of fresh local and imported produce at their doorstep, as well as some
add-ons such as locally produced bread and hot sauce. The team also supports bulk produce
sales for our Good Food Markets and school lunch programs, as well as providing Emergency
Good Food Boxes to folks who urgently need food during the pandemic, at no cost to the
recipient.

PROJECT REQUIREMENTS
Our Existing Website
Our website is a place where people can learn about our programs, read our blog, donate or
purchase a Good Food Box and find other resources and information about FoodShare.

We’ve found that our website users most commonly visit the home page, programs page,
careers page and the Good Food Box program page. Our users are mainly visiting from within
Canada (75%) and most are new visitors (73%) as opposed to returning visitors (27%). In
terms of age, most users are between 25-34 years old (36%), followed by the 18-25 age group
(21%). A small majority of our users access our site from desktop (53%), with the remainder
visiting from mobile (45%) and tablet (2%).

What we like about our site is that the interface is simple — we prioritize accessibility and want
our diverse community members to be able to access the information they need easily. We also
like that it’s hosted on WordPress, so different members of our team are able to make frequent
updates to resources and statistics, and add or remove pages.

In terms of what we don’t like, there’s a lot. Our programming and advocacy have outgrown our
current site. Which means, content-wise, our main challenge is a lack of organization. There’s a
lot of information with varying relevance, and the high-level themes that connect our work are
unclear (if you need an example, check out our Programs landing page). There’s no clear
storytelling happening and the most important pages are easier to find with a Google search
than through our navigation bar. We also don’t have a lot of control over the back-end of our
site, so while we’re able to make simple updates to existing content, there are lots of visual
restrictions that lead to uneven spacing, distorted photos and other aesthetic challenges. On top
of it all, the site isn’t quite mobile responsive.

https://goodfoodbox.foodshare.net/
https://foodshare.net/
https://foodshare.net/programs/


Our Desired Website
Our primary objectives for this redesign project are:

1. To create a clear pathway between our mission and the work we do.
We want our users to come to our website and be able to learn about our programming
and advocacy work, and easily understand how it connects to our overall vision of a food
secure Toronto.

2. To create a website experience that is intuitive and easy to navigate.
We want our users to be able to make a donation, purchase a Good Food Box, sign a
petition or access resources with ease.

3. To create a website that is visually engaging and aligns with our brand identity.
We want to communicate with our users about complex and critical matters in a way
that is engaging, and invites our audience into the conversation. Our brand identity is
built around our mission statement: balancing dignity and joy.

Our key website requirements are:
1. Seamless integration with the following applications:

○ Blackbaud Raiser’s Edge NXT
○ Mailchimp
○ Shopify
○ New/Mode
○ Embedded PDFs, social media previews, etc.

2. Minimal third-party maintenance
The website should be hosted on WordPress, so that ongoing updates and maintenance
can be fulfilled by our communications team

3. AODA compliance
The website should be built to meet the accessibility needs of our diverse community

View our desired sitemap here (we are open to suggestions based on your expertise).

https://foodshare.net/custom/uploads/2021/09/Site-Map-scaled.jpg
https://foodshare.net/custom/uploads/2021/09/FoodShareStyleGuideCompressed-compressed.pdf


PROJECT TIMELINE

RFP Release September 22, 2021

Response Deadline October 22, 2021

Vendor Selection November 1, 2021

Project Kick-Off November 15, 2021

Goal Launch Date February 7, 2021

OUR TEAM
Andrea Thompson, Manager of Marketing & Communications
Renée D’Souza, Communications Coordinator
Moe Pramanick, Graphic Design Coordinator

SUBMISSIONS
If you think we’d make a good team, we’d love to learn more about you! Please submit your
statement of interest, desired compensation and examples of previous web development
experience to Andrea Thompson by October 22, 2021 at 11:59PM.
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