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Rooted in Food Justice
FoodShare is a food justice organization, advocating for the right to food and
working to challenge the systemic barriers that keep people from accessing the
food they need to thrive. We support community-led food initiatives and work
alongside most impacted by poverty and food insecurity- Black and Indigenous
people, people of colour, people with disabilities and those living on a low income.
Whether it is supporting urban farms, subsidizing local produce markets or
coordinating community kitchens all of our work is about folks accessing food on
their own terms.

Message from our Chair and Executive Director
FoodShare is dedicated to a vision of our city where everyone can feed themselves, their loved ones, and their communities with dignity and joy.
And yet, we carry out our work — at community markets, in kitchens, on urban farms — in a country where at the onset of the global COVID-19
pandemic over 5 million people were food insecure.
At FoodShare we know we can’t and won’t solve the problem of food insecurity if we don’t interrogate and eliminate the many forms of
oppression on which it’s built. Racism, settler-colonialism and ableism have always dictated who has food to eat and who doesn’t.
FoodShare’s strategic priorities for 2022-24 focus on supporting community-led food infrastructure and locally-driven responses to food
insecurity, paired with advocacy designed to make clear the policy interventions necessary to deliver food justice. This strategy has been
designed based on the experience and reflections of community leaders, program partners, an Indigenous Advisory Circle, our over 60 member
Advisory Committee, colleagues at FoodShare and the Board of Directors.
We can’t and won’t do it alone.
It’s why we are guided by community leaders who are Black and Indigenous people, people of colour, people with disabilities and people living
on a low income who always have, and always will know first and best what’s needed to deliver food justice in their neighborhoods.
And, it’s why we recognize that along the road to a food just city we can’t overlook the very people who are helping us get there. We will support
our team with liveable wages, pay transparency and paid time off to rest, and we’ll fight for the rights of all workers across our food system to
have access to the same.
In carrying out this plan we will work hard, but we will also have rest, we will have joy, and we will never stop believing that a city where
everyone has the food they need and want to eat is possible.

Paul M. Taylor
Executive Director

Crystal Sinclair
Board Chair

Vision

A Toronto where all people can feed themselves, their loved ones and their communities
with dignity and joy.

Mission

We advocate for food justice by supporting community-based food initiatives and
through ongoing advocacy and public education.

Values

We believe that everyone has the right to food.
We are equity oriented.
We acknowledge the existence of various forms of systemic oppression and work to challenge them.
We believe that BIPOC (Black, Indigenous and people of colour) and low-income communities must play a
central role in defining food justice and its priorities.
We recognize that leadership exists in community.
We believe in prioritizing lived experience in addressing food insecurity.
We believe that all bodies have a right to exist as they are.
We are committed to self-examination and ongoing critical assessment of our work.
We ask our partners and funders to engage in ongoing critical assessment of their work.

Our Food Justice Statement
Food insecurity is complex. It’s more than geographic
and economic barriers to food access. That’s why at
FoodShare, food justice means working to dismantle
systemic forms of oppression that exist in our food
system and in our food movement.
It means acknowledging that colonialism, capitalism, white
supremacy, and patriarchy are some of the organizing
principles embedded in our current food system, and work
together to shape who gets a seat at the table, and who
experiences the most food insecurity.
For FoodShare, being a food justice organization means
that we are aligning and evaluating our work to ensure that
it drives at dismantling sites of exploitation within the food
system and our food movement. We use an equity lens to
seek justice, and food security, for everyone

At FoodShare, food justice looks like
Partnering with communities and trusteeing grassroots groups who experience the
most food insecurity and multiple forms of oppression, particularly Indigenous, Black,
and racialized communities;
Recognizing and supporting the UN Declaration on the Rights of Indigenous Peoples and the Truth
and Reconciliation Calls to Action, applying both to our work;

FoodShare’s Indigenous Advisory Circle provides advice to FoodShare on programs
and policies, as well as items relating to FoodShare’s advocacy work, reconciliation
and partnerships with Indigenous groups.
Applying a poverty reduction lens to our most recent pay grid review (2021) – by
becoming a Living Wage employer and capping the highest salary band at no more
than 3x the lowest;
Opening up conversation with our long-term partners and funders, to ensure they are
implementing their own anti-oppression frameworks;
Applying a critical equity lens to our program design and delivery;
Embedding food justice in all our work which includes training all staff and board
members on anti-racism and the ways oppression is manifested in our food system and
food movement;
Highlighting economic injustice and its impact on our food system.

Challenges and Opportunities

Sector

Relationship Building

The food movement needs to acknowledge and address systems and
attitudes that have impeded long-term solutions to poverty and food
insecurity. As a trusted leader in the food movement for over 35 years,
FoodShare has the opportunity to encourage critical discussion and model
community-led food justice work.

It is essential to prioritize relationship building with communities and
grassroots groups who experience the most food insecurity and multiple
forms of oppression. We need to listen to and support their efforts to lead
change and find solutions. We also have the opportunity to open up
conversations with our long-term partners and funders, to ensure they are
implementing their own anti-oppression frameworks.

Financial

Internal

Building financial stability by sustaining and growing unrestricted revenues,
especially from social enterprises, earned income and private donations, will
give us the flexibility to advance food justice priorities in a way that is not
dependent on grant funding, funder alignment and grant funding cycles.

We must assess how leaders are chosen and cultivated at FoodShare and be
critical of who is being given opportunities to lead and determine how to
improve. We must provide liveable wages and support systems that
contribute to employee wellness and rest. Embedding food justice in our work
includes training staff and board members on the ways oppression is
manifested in the food system and the food movement.

Advancing the Right to Food
Areas of Strategic Focus

Community Led

Advocacy

Goal:

Goal:

Prioritize collaboration with communities in
Toronto that experience disproportionately
higher levels of food insecurity and poverty and
that see benefits in collaborating with
FoodShare on initiatives that they are either
leading or inspiring.

Shift:
From broad community engagement to being
intentional in the deployment of organizational
resources to individuals and communities
experiencing the highest levels of food insecurity
and poverty.

Prioritize advocating for systems, program and
public policy change aimed at eliminating
poverty and food insecurity, both at the local
and national levels.

Shift:
From being reactive to proactive in developing
and executing a data-informed advocacy
strategy in order to seize opportunities for
dismantling the systems that hold poverty and
food insecurity in place.

Diversified Revenue
Goal:
Build a sustainable approach to securing
funding from a variety of sources to support
innovation, allow for nimble responses to
opportunities and challenges and ensure
organizational stability.

Shift:
From dependence on (restricted) project grants to
increased unrestricted funding secured through earned
revenue (social enterprise) and individual, foundation
and corporate donations.
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