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LAND ACKNOWLEDGEMENT
FoodShare acknowledges that the sacred land in which we
operate is situated upon the traditional territories of the Wendat,
Haudenosaunee, the Anishinabeg and the Mississaugas of the
Credit. This territory is covered by the Dish With One Spoon
Wampum Belt Covenant, an agreement between the Anishinabeg
and Haudenosaunee allied nations to peaceably share and care for
the lands around the Great Lakes. FoodShare recognizes the many
Nations of Indigenous People, who presently live on this land, those
who have spent time here and the ancestors who have hunted and
gathered on this land known as Turtle Island.
FoodShare recognizes and supports the UN Declaration on the
Rights of Indigenous Peoples and the Truth and Reconciliation Calls
to Action, as we work to apply both to our work.
FoodShare’s work is guided by principles of Food Justice, this
includes receiving ongoing guidance from an Indigenous Advisory
Circle on our work and on collaborations with Indigenous groups
working towards Indigenous food sovereignty and increasing
Indigenous food access.
FoodShare also acknowledges the many people of African descent
who are not settlers, but whose ancestors were forcibly displaced
as part of the transatlantic slave trade, brought against their
will, and made to work on these lands. We believe that advancing
Indigenous sovereignty is deeply and inextricably linked to Black
liberation and we remain committed to advancing both.

Cover: Ashton, School Grown Farm Assistant
Left: Charles, Flemo Farm Community Farmer
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REFLECTING ON 2021
It can be hard to have hope. Harder still when you come from communities, as
we do, who disproportionately bear the burdens of poverty and food insecurity.

This year we set our sights on creating spaces and systems that support
and centre folks who have been historically left out of solution-making to
have opportunities to lead food movement work in their communities, and

In the past year, we have seen a worrying return to the status quo. Suddenly the

to demand accountability from those in positions of power. At the same

very same essential workers we had been banging pots for when the COVID-19

time we worked to appreciate and consider our position as a leader in

pandemic struck had to worry about getting harassed on their way to do
lifesaving work. And, in the food sector, we watched as the people who grow,

the food movement, taking a critical look at the way we do our work and
demonstrating the change we want to see from within our own organisation.

cook, prepare and deliver our food were being forgotten.
All the while, as you’ll see in this report, we sought out opportunities for
That’s why, at FoodShare, we spent 2021 working hard to not go back.

pause and for joy. We did this to ensure we had energy to reflect on our
ultimate goals around food justice, but just as importantly, to appreciate
that we’re all people before we’re anything else. Thanks to the team
members who shared their 2021 musings with us here; they help express
this better than we possibly could.
It was in these moments of pause where we were reminded that we don’t
find hope in the big things, in the systems that want to grind us down. We
find it in the gestures of love and community care that we saw this year. We
find it in the growing numbers of supporters who rallied around FoodShare’s
work — who did things like show up to our town hall on the right to food and
call their City councillors demanding an accountable food charter. Most of
all we find it in the frontlines, in the community leaders — so often Black and
Brown folks, Indigenous people, poor folks, people with disabilities, queer
folks — who don’t hesitate to devote their time and energy to demanding
a better, fairer food system for all of us.
It’s those folks, you folks, who keep us hopeful.

Zakera, Flemo Farm Community Farmer
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Paul M. Taylor,
Executive Director

Crystal Sinclair,
Chair of the Board of Directors
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BODY LIBERATION
AND FAT ACCEPTANCE
We talked about fatness this year,
and we did it as loudly as we possibly
could. Continuing our work to dismantle
prejudice caused by fatphobia and its
origins in anti-Blackness as it exists in
food movement work, we released an
updated statement on Body Liberation
and Fat Acceptance in September. We
held space for conversations around
dismantling weight stigma, diet culture,
healthism and fatphobia, engaging
our wider network in the discussion
through events like Dismantling Fat
Shaming and Weight Stigma in Health
and Wellness Spaces where brilliant
fat activists generously shared their
knowledge and lived experience
with us. We wrote an open letter
publicly declining a Weight Watchers
“Wellness Award” which garnered a
great deal of support from people and
organisations from outside of the food
sector, bringing our work to a new
audience and growing our community.
We were also happy to have several
organisations from within the food
sector reach out for collaboration
and support as they worked to embed
principles of body liberation and fat
acceptance into their work.
Above: Katie, Director of
Advocacy and Programs.
Left: Illustration by Moe
Pramanick of (L-R) Issa Kixen,
May Friedman and Marquisele
(Mikey) Mercedes
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Left: Danny, Warehouse Helper
Below: Illustration by Moe Pramanick

#SHOWTHESALARY
This year we wanted to find ways to address the way that
salary negotiation processes lead to inequitable wage gaps,
with groups including Black people and women receiving lower
wages than their colleagues. Armed with the knowledge that
publicising compensation rates is widely recommended as
one way to mitigate the racial and gender bias that shows up
in salary negotiations, in June we published an open letter to
online job portal Charity Village. We called on them to make
salary disclosure mandatory on job postings hosted through
their website to enhance pay transparency. Building upon a
growing #ShowTheSalary movement on Twitter, we had
100 organisations and 350 individuals endorse our letter,
with many employers making pay transparency
commitments of their own as a result.

PUBLIC LANDS FOR PUBLIC USE
During the summer we teamed up with Progress
Toronto and Toronto Environmental Alliance to
amplify the voices of BIPOC community leaders
on re-imagining the future of City-owned golf

PEOPLE OVER PROFITS

courses. One strategy that emerged through these
conversations is the need for greater community

LIVING WAGE AND PAY TRANSPARENCY

control over public lands and a vision to designate

Non-profit organisations all too often push for change that will eliminate

some of this land for food sovereignty and food

poverty and food insecurity, all the while paying their own staff less than they

justice projects led by BIPOC growers and farmers.

need to make ends meet. In May we became a registered Living Wage Employer,

FoodShare leadership submitted written letters

ensuring that all staff earn a minimum of $24/hr (in line with Toronto’s living wage

in support of alternative models for consideration

of $22.08/hr) including a top-up to that amount for team members in externally

by Toronto City Council in decision-making on

funded positions like the Canada Summer Jobs program. We once again publicly

recreational land use.

released our pay grid in 2021 in order to reject salary negotiations that often
put marginalised folks at a disadvantage, and to show our commitment to equal

RIGHT TO FOOD

pay for equal work. To combat a dynamic we see in many organisations wherein

We launched a three-year campaign in October of this year, focused on realising

senior leadership earns significantly more than those doing frontline work,
and with the knowledge that it’s people from equity-seeking groups

the right to food for all City of Toronto residents. A key focus of the campaign
is on mobilising FoodShare community members and supporters toward actions

who are often overrepresented in lower paying roles, we implemented

that lead to real policy change within the City. We began by calling on the City

a 3:1 salary ratio in 2021. That means the highest paid worker at FoodShare

to develop an updated Toronto Food Charter that is accountable to folks most

can earn no more than three times what the lowest paid worker earns.
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impacted by food insecurity.
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AN UPDATE FROM
SOCIAL ENTERPRISE
In 2021, we were very intentional about growing our social enterprise
and other types of unrestricted funding. This gives us the flexibility of
financing the programming that we believe is important — namely, food
justice and advocacy initiatives — rather than being restrained by a donor
or funder’s individual values.
And grow our social enterprise we did, delivering door-to-door fruits and
vegetables, bread, honey, coffee and even original art and apparel, like
prints of the Workers Deserve a Living Wage artwork (photo at left), all in
support of our food justice work across the city.
Impacted by challenges to the supply chain and rising food prices, but
unwilling to sacrifice quality or hinder our team’s ability to deliver fresh,
delicious produce to doorsteps all across Toronto, we announced a
modest change to our pricing structure in 2021. At the same time we
committed to keeping costs as affordable to our community as possible
and to lowering prices for the Good Food Box should food prices come
down. We’re grateful folks choose to buy from FoodShare as everyone
who does helps us to pay fair wages to our team, to provide benefits
including permanent, paid sick leave and to direct any surplus toward
food justice work in the community.
The second season of the Dismantling White Supremacy Box was also a
great success in the summer and early fall. The unique variety of produce
in the box was sourced by local BIPOC growers, much of it from our very
own School Grown farm team.

Illustration by Moe Pramanick
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A FEW PROGRAM HIGHLIGHTS FROM

COMMUNITY FOOD GROWING
GROWING YOUTH BUSINESSES
The longstanding School Grown team took things to new levels in 2021, providing
space, supplies and support for four BIPOC youth to start their own farms. The
micro-farming project was aimed at supporting youth farmers with the means to
earn supplemental income, start a land-based business or take the next step in
their careers as growers, healers and cooks. The youth farmers each used their
plots for different projects, ultimately growing and selling vegetables, herbal
medicine, personal care items and flowers which blossomed into a successful
bouquet pop-up series.
FLEMO IN FULL SWING
Flemo Farm, a hydro corridor growing project that had been a dream of
FoodShare and our partners for almost a decade, burst forth in 2021
with an unforgettable first season. Five local residents and one Indigenous
chef-turned-grower operated micro-farms on half of the space, growing over 50
crop varieties including vegetables popular in the community, like okra, ginger,
turmeric, roselle, jute, bok choy, yard-long beans, malabar spinach, bitter melon
and various edible gourds. Through the on-site market, which welcomed up to
300 shoppers each week, as well as their own networks, the farmers collectively
sold over $31,000 worth of vegetables and herbs. On the other half of the farm
FoodShare staff and volunteers grew food that was distributed through partner
organisations to seniors and other neighbours in Flemingdon Park.
LET THE SUNSHINE IN
Our garden collaboration with CAMH (Centre for Addiction and Mental Health),
tucked in behind a grassy hill on their downtown campus was a busy place in 2021.
The team hosted tours and information sessions with staff and clients from the
centre as well as outside agencies and individuals interested in garden therapy,
all while keeping the garden and greenhouse growing. The cheerful yellow market
stand hit Queen West every Thursday afternoon selling produce and flowers
to passersby. Both in- and out-patients from CAMH enjoyed volunteering and
getting into nature including Michael who said, “This is the one place where
I feel like I can just be myself,” and Russell, one of the garden’s longest-serving
volunteers, “It’s therapeutic — I feel happy working here. It’s fulfilling.”

Right: Ivy, Sunshine Garden Assistant
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A FEW PROGRAM HIGHLIGHTS FROM

COMMUNITY LEARNING AND
ENGAGEMENT
“PRESCRIBING” PRODUCE
In 2021, FoodShare partnered with the University Hospital
Network on Food Rx, a program where a person’s doctor, as
part of a broader suite of supportive services, can help them
sign up for a free regular delivery of fresh fruits and vegetables.
Program participants, who are elders, newcomers and other
marginalised folks facing increased barriers to food access, take
part in regular calls with FoodShare staff to see how they’re doing
and, in less than a year, nearly 70% reported improvements to
their quality of life, sense of connection with the community, and
mental and physical well-being as a direct result of the program.
While one participant even described their experience with
Food Rx as “a feeling of liberation,” achieving true liberation for
all requires policy changes around income that allow folks to
access the food they need and want on their own terms, without
programs like these. That’s why FoodShare will continue to push
for livable minimum incomes and a set of social benefits and
supports that help folks to not just survive but thrive.

ADVENTURES IN FOOD JUSTICE FOR ALL AGES
Community Learning and Engagement continued their long
standing work with children and youth from JK-Grade 12 this
year, while introducing new ideas, activities and discussions
around food justice topics such as “Food (In)Security 101,” “Green
New Meal” and “Putting Race on the Table.” New in 2021, the
Above: jade,

COOKING WITH COLLEAGUES

Curriculum

Our Community Learning and Engagement team continued to offer our popular

kitchens in partnership with the Community Place Hub in Weston

Lead and

workplace workshops in 2021. The sessions are part cooking class, part

to older folks faced with unprecedented social isolation during

Educator

anti-oppression training and provide colleagues with the opportunity to

team was overjoyed to get the chance to engage with elders too.
Our new seniors program offered accessible, virtual community

COVID. Participants receive community kitchen facilitation,
fully-stocked meal kits delivered to their doors by Foodsters

meaningfully connect on social justice issues over food. In partnership with
Care/Of, fresh ingredients are delivered to each participant’s home by

United couriers, produce box subscriptions and community

Foodsters United couriers. A FoodShare facilitator then provides step-by-step

gardening sessions. 2021 was the first of a four-year program

cooking instructions and a guided discussion about the way different forces of

that will see FoodShare cooking and gardening alongside

racism and colonisation shape the food we eat. Offered using a fee-for-service

groups of elders in partnership with grassroots organisations in

model the workshops generate income that allows the team to offer sessions to

Neighbourhood Improvement Areas across Toronto.
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grassroots organisations free of charge.
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A FEW PROGRAM HIGHLIGHTS FROM

COMMUNITY
ACTION SUPPORT

DECREASING COSTS, INCREASING ACCESS
Good Food Markets offered a
hyper-local, community-led option for fresh
food shopping in 33 neighbourhoods across the
city in 2021. The markets help folks, including
seniors and people with disabilities, to access
delicious fruits and vegetables close to home
and to connect with their friends and neighbours
including the warm and friendly folks who make
markets happen every week. By providing over
650,000 pounds of produce to Good Food
Markets this year and through a further food
subsidy pilot program, FoodShare aims to limit
financial barriers to food access, enabling
people to buy the food they need, and want,
on their own terms.
SUPPORTING COMMUNITY LEADERSHIP
In 2021 we continued to develop our work in
advancing Indigenous food sovereignty,
hiring a full-time Indigenous Community
Action Coordinator to connect with
Indigenous-led food initiatives and seek
opportunities for collaboration. FoodShare’s
Supportive Partnerships Platform also
continued to deliver impact in 2021 providing
administrative, logistical and financial support
to grassroots organisations. We hosted 12 groups
on the platform, including Birchmount Community
Action Council in Scarborough who help
neighbours access much needed food and even
maintain beehives to harvest their own honey.
Above: Laura, Birchmount Community Action Council Co-Founder
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MUSINGS ON 2021 FROM…
MOE | GRAPHIC DESIGN
COORDINATOR
“Some of my favourite memories
from 2021 are illustrating the living
wage print and site visits to the
farms - feeling energised by all of
the immigrants and folks of colour
reclaiming their relationships to the
land and growing familiar things like
amaranth and okra. An important
lesson I learned in 2021: All hope is in
community. We can accomplish so
much outside of traditional institutions
when we tap into our collective power.”

SARINA | SCHOOL GROWN MARKET ASSISTANT
“The summer season was so beautiful. The vibrations were high, produce was
thriving, bees were pollinating. I could feel the essence of earth and summer
all around me. Whatever the task may be, under the sun it was but a breeze.”

FATEHA | GOOD FOOD
MARKETS FACILITATOR
“One lesson I learned last year is the
importance of tending to ourselves,

ASAM | ANTI-OPPRESSION EDUCATOR
“One of my favourite parts of working at
FoodShare is getting to engage with elders
and seeing how much they enjoy sharing
their love of cooking and gardening with
each other. It is a blessing to be able to see a
community garden flourishing in Weston, my
neighbourhood, and to be able to build some

and trusting that it’s okay to
prioritise our wellness... I’m grateful
to have a team that supports taking
paid time off, allowing us to lean
into other parts of our lives and
be generous with ourselves as we
continue to learn. It has been an
incredibly rewarding process.”

reciprocity and kinship with elders who are
often isolated, particularly in the pandemic.”
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REVENUE

$11,445,554
Grants

EXPENSES

$11,396,376
($49,178 surplus)

$3,732,490 (27%)

$6,117,288 (49%)

Sale of produce,
catering and other
Grants and donations
related to capital assets

Donations
Emergency Good
Food Box donations

Programs

$4,814,175 (39%)
$123,784 (2%)

$1,582,826 (17%)

$805,324 (13%)

$4,647,427 (43%)

Produce, warehouse
and vehicles

$47,766.00 (0.5%)

Training

Training and consulting

$151,689 (1%)

$172,905 (2%)

Amortization

Interest and
miscellaneous

$131,614 (1%)

$155,246 (2%)

Office and administration

Bequests
Fundraising events

$31,000 (0.5%)

$177,161 (2%)

Fundraising,
promotion and events

$72,652 (1%)

$78,583 (1%)

Volunteers*

In 2021 our subscribers and supporters came out for FoodShare in a big
way, helping us to set a sales record in produce subscriptions as well as
growth in both monthly and one-time donations. These funds allowed
us to support the implementation of new systems focussed on ensuring
our social enterprise was fit for purpose and equipped to grow as well as
opportunities to live our values and prioritise anti-poverty measures for
our staff team, in particular becoming a Living Wage Employer.
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*Volunteer expenses cover food and transportation for
thousands of volunteers who bring FoodShare programs to life.
Our complete audited financial statements are available for
download at foodshare.net
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THANK YOU

We are so grateful for the incredible support we received this year. A growing
number of organisations joined us in our commitment to building a city where
everyone can feed themselves, their families and their communities with dignity

$300,000+

and joy. We also had individuals, committed to a fairer food system, become donors
and regular supporters. We’re so glad to share this space with you. Thank you.

$25,000+

KATE SCHATZKY AND SHAWN KIMEL

$100,000+

ESTATE OF DAVID WEEGAR
ESTATE OF GERTRUDE TRUDI EVANS-REIZELE
LA FONDATION EMMANUELLE GATTUSO

ALISSA HAMILTON
ANDRÉE RHÉAUME & ROBERT FITZHENRY
FAMILY FOUNDATION

$10,000+

$50,000+

THE RALPH
M. BARFORD
FOUNDATION
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JANE THORSON

THE ARTHUR FAMILY FOUNDATION

BEVERLEY VANSTONE

THE HENRY WHITE KINNEAR FOUNDATION

EMERALD FOUNDATION

JOHN AND JOCELYN BARFORD FAMILY FOUNDATION

CAROLYN COOPER

PETER AND CATHY CLARK FAMILY FOUNDATION

TIPPET FOUNDATION

TAYLOR IRWIN FAMILY FUND

RICHARD WILLOUGHBY

THE SABOURIN FAMILY FOUNDATION

KEITH WHITELEY
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Food is a right

Thank you for supporting FoodShare
Make a donation:
foodshare.net/donate
Order fresh produce:
foodshare.net/shop
Stay in touch:
foodshare.net/signup

Join the conversation:

@FoodShareTO

Design by Andres Plana
Photos by Nabil Shash
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