About FoodShare

FoodShare Toronto is Canada’s original direct
non-profit field to table Community Food Hub.

Since 1985, FoodShare has worked for a food system
that is sustainable and accessible to everyone, getting
good healthy food and food education to schools and
communities, modelling programs focused on fresh
produce, schools, growing and cooking.

Mission
Increasing access to and knowledge of
Good Healthy Food for Al

Programs

Fresh Produce: Good Food Box, Bulk Fresh Produce
for Schools and Community Groups, Mobile and Good
Food Markets

Schools: Student Nutrition, Field to Table Schools,
School Grown

Growing: Food Justice, Community Food Animation,
Community Gardens, Urban Agriculture, Beekeeping,
Composting, Sunshine Market Garden, FoodLink
Kitchen: Good Food Café, Community Kitchens, Power
Soups, Baby and Toddler Nutrition, Field to Table Catering
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Revenues $6,391,274

35% Program Sales
27% Foundations
0% Individuals
8% City of Toronto
6% Funds related to
Capital Assets”
5%  United Way
5% Federal Government
3% Events, Interest, Bequests

Expenses $6,426,584"

49% Program Staffing

29% Program Costs

6% Amortization

5% Food Hub Warehouse
& Transportation

4% Fundraising and
Communications

4% Volunteers™"

3% Office & Administration

Complete audited financial statements are available at www.foodshare.net
or upon request. *Yearly allocation from 2005 for grants and donations to reno-
vate 90 Croatia Street hub. ##35,310 deficit *** Volunteer expenses relates
to cost of food and transportation related to thousands of volunteer hours
contributed to FoodShare without which our work would not be possible.

Transformative Leveraging
FoodShare pioneers by creating empowering tools and scalable solutions, sharing resources freely in an open source
approach. Our staff work to support and mentor communities in drawing on their own strengths to adapt and grow
our solutions. This community development partnership model means that our work is leveraged exponentially,
garnering impacts that grow as information and skills are adapted and passed along to others.
It ensures that each dollar invested in our programs multiplies, impacting the greatest number of people.

Food @ Share
Good Healty Tood for Al

www.foodshare.net @FoodShare TO

Food @ Share

“ Gooo\ Hu\l-l-hg Food for A“
"]_m.l-nﬂn"l“ Canadd \© SOt \;:; ofa iy ﬁ>0ntario

www.foodshare.net @FoodShareTO

HEART&"

o BERNARDN  CDIEE s
Bt camh @ Y .

Y,,, United Way

 Member Agency

90 Croatia Street, Toronto, ON. M6é6H | K9
416.363.644 |

a3 3 P a
REEW,
E\I?%
TORONTO W E;;/ ; &
COMMUNITY The Counselling Possbilty grows here. :
FOUNDATION Foundation of Canada Food Termis




20‘3 Aﬂf\uﬂ\‘ R@Poﬂ'

On behalf of the Board and Staff of FoodShare we
are proud to present our 2013 Annual Report.

Whether you are 8 or 80 years old, want to learn
how to make healthy baby food from scratch, grow
vegetables on your balcony, or order a box brimming
with fresh vegetables and fruit, FoodShare has

a program for you.

Following our strategic focus in measurement and
evaluation, this year we have new baseline impact
numbers for all programs. As we continue to grow
this practice at FoodShare we will be better able
to demonstrate the depth, outcomes and changes
we see every day.

In 2013, our 54 staff, 5,1 33 volunteers, hundreds

of partners, and thousands of supporters and
community champions had an impressive impact.
Last year 223,316 children and adults were involved
in programs that we helped start in an ongoing and
in-depth way in all 140 Toronto neighbourhoods.
As well, an additional 94,168 children and adults
were engaged through presentations and tours.

Please know that you are always welcome to connect
to FoodShare and visit our Community Food Hub
to share with us the hope that inspires us every day
and see your support at work.

Delb . e

Debbie Field
Executive Director
debbie@foodshare.net

Michael Firmani
Chair, Board of Directors
boardchair@foodshare.net

oo e ACCOMPLISHMENTS .-

Connecting families

and communities with
affordable culturally
diverse FRESH PRODUCE.

* 2,240,000 Ibs of fresh, high-quality vegetables and fruit
distributed.

» 4,264 customers purchased 37,332 Good Food Boxes
through 218 community drop-offs.

* 3,082 customers shopped at 26 Mobile and Good Food
Markets.

* |4 community members trained to become Market leaders.

* 352 schools and non-profit agencies purchased bulk
fresh produce.

* 1,150 people purchased fresh produce from community-
run markets in 5 remote fly-in indigenous communities
across Northern Ontario through the partnership of
FoodShare and the True North Community Cooperative.

* $1,442,073 worth of fresh produce purchased, over $532,000
locally, and $456,558 directly from 22 local family farms.

Goovaeous produce, demonstvating He powier of
Wﬁpﬂf‘vl—r\exsw?s @'V\pblk/@m?o\ﬁoj s lnch

- Cameron Norman, via Twitter

GROWING bounties,
cultivating knowledge
e and skills that build
communities.

* 72 hands-on workshops, networking and training events
prepared 7,945 people with skills and resources to support
community gardens, kitchens, markets, and composting, and
trained 338 community leaders.

* 54 participants at the Sunshine Market Garden at the
Centre for Addiction and Mental Health harvested
530 Ibs of fresh produce for consumption and sale.

* 55,115 Ibs of organic waste was diverted from landfills
creating 27,557 Ibs of compost through 25 outdoor
aerobic cells, and 40 worm bins.

* 3,200 adults and children participated in community
gardens and growing events learning about native and
pollinator plants, medicinal weeds, and rainwater harvesting.

* 90 community partnerships supported including Toronto
Beekeepers' Cooperative, Toronto Urban Growers,
Toronto Community Garden Network, Toronto Compost
Leaders, and Seedy Saturdays.

H was good 4o hear about local food programs
l Aio\r\"E know about ‘:Qfovre/, ['m excited Fo do
move with Tovordo's urban agricabbure.

- food security workshop participant

F i COOKING healthy

b affordable culturally sensitive
food and breaking down
social isolation.

* 19,500 lunches enjoyed by 355 students through the
Good Food Café healthy school cafeteria.

* 300 community members participated in 25 Community
Kitchens gaining food knowledge.

* 1,600 caregivers in 95 peer-led workshops learned how
to make healthy cost-effective baby and toddler food
from scratch.

* 24 youth in the Focus on Food program participated in
life skills training, developed new relationships, and gained
employment experience.

* 16,000 cups of nutrient-dense Power Soups supplied
agencies that support homeless and under-housed.

* 5,000 healthy catered meals and 600 gift baskets sold
through Field to Table Catering social enterprise.

Good Food is so important when healing and
becomes a sljmbo( oFTov@ and oommur\i-l-g. is one
of Hhe brat kept seerets in e ci and He world.

- Community Kitchen participan

A multifaceted

approach to returning
healthy food and food
literacy to SCHOOLS.

* 149,000 students enjoyed a healthy meal daily through
700 universal Student Nutrition Programs, delivered in
partnership with school boards, Toronto Public Health
and community agencies; 238 of these programs sourced
affordable fresh produce directly from FoodShare.

* 2,430 students in 76 workshops, and 481 educators
learned from FoodShare and used our resources.

* 2,800 Ibs of School Grown fresh produce harvested,
$14,500 sold to restaurants and at farmers markets, and
$1,600 donated to school kitchens.

* 10 students employed for 7 weeks farming the School
Grown rooftop at Eastdale Collegiate Institute.

* Half a million crunches reached through the Great Big
Crunch day of good food education since started in 2008.

| learned Hhat preparing food is fun and

nahure is amazing

i,
— Field to Table Schools workgop participant

LEADERSHIP that models
solutions and empowers
- through capacity building

& and training.

it

* 5,133 volunteers muttiplied our impacts and championed
our work.

300 people gathered for the launch of the Mobile Good
Food Market bus making fresh vegetables and fruit more
accessible across Toronto year-round, in partnership with
Toronto Public Health and United Way Toronto.

16,000 sq. ft. at Eastdale Collegiate Institute

transformed into School Grown Rooftop education
centre and MyPick farm certified.

35 staff participated in intensive 3-day Growing Food
Justice through Uprooting Racism: dismantling racism
leadership training, shedding light on structural racism
within the food system and providing participants with

a solid grounding in transformative food justice work.

3 FoodShare trucks had side guards installed promoting
cycling safety and sharing Toronto roads.

2 French schools welcomed the Good Food Café healthy
school cafeteria.

7 honours and awards recognized our accomplishments,
including a Dedication Award from the Bhayana Family
Foundation awarded to master composter Mike Nevin,

a Health Promotion & Innovation Award from the
Canadian Institute of Child Health for our commitment
to addressing hunger and food security, and a partnership
award from the Toronto District School Board recognized
FoodShare’s contribution to student success and wellbeing.

FoodShare is an amazing Toronto based
ovganization Hhat o\r;l-uo\“g eNgages stakeholders,
and ereades sus'l-o\ir\vilz soluions.

- Francis Urghart



