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Toward a Just Food Future
FoodShare is a food justice organization, committed 
to advocating for the right to food while working to 
dismantle the systemic barriers that prevent people 
from accessing the food they need and want to eat. 
Our work—whether supporting urban farms, neighbourhood 
markets, or community kitchens—is about bolstering 
communities’ abilities to advocate for the right to access food 
on their own terms. We do all of this alongside those most 
affected by poverty and food insecurity, particularly Black and 
Indigenous people, people of colour, people with disabilities, 
and all those living on low incomes. At FoodShare, we aim 
to listen and  learn from the people who know what needs to 
change to achieve an equitable food system.

Over the next three years, we will strengthen our approach 
to our work, both strategically and creatively. We will deliver 
responsive food programming that addresses dignity in the here 
and now while advocating for transformative and equitable 
systems that redress the root causes of food insecurity, and 
move towards a just and joyful food future for all.

Staff member tends to the Swiss chard 
at BCI Farm, a project of FoodShare’s 
School Grown team that turns 
underutilized schoolyard green space 
into thriving urban farms. 



Introduction & Background
Toward a Just Food Future 											            2

Message from the Executive Director and the co-chairs 						       4

Values Alignment	 												             5

Mission, Vision, Values 											            5

Food Justice Statement 											            6

Fundraising Guidelines 										                        8

Strategic Planning Process 										                        9

2025-2027 at FoodShare: Strategic Plan
Strategic Ambition 									                     		               11

Areas of Focus 										                      		               12

Internal Catalysts 									                     		              14

Implementation and Alignment 						                  		          	              15

Conclusion: Looking Forward Together 							                    16

Table of Contents

Photo credit: Current and 
cover by Sarah Wiggins



4

Message from the Executive Director and the co-chairs
Over the past few years, our organization, our city, and our world have faced immense collective challenges. The impacts of the COVID-19 
pandemic have deepened already existing inequities in food access, shining a light on huge, longstanding gaps in our social safety net. Even 
so, through it all, we have seen the collective resilience and resistance of community. We have seen people show up for one another and 
keep pushing forward. It gives us hope and reminds us where the work lies: demanding better, together.

In this 2025-2027 strategic plan, we sharpen our focus on advocacy, dignified food distribution, and community-driven programs to 
address systemic food insecurity and advance food justice. At FoodShare, we know that food is about far more than calories consumed. 
Food is culture. Food is connection. Food is community. This is why we know we must work hard to address the urgent state of food 
insecurity while also visioning, alongside community, a Toronto where everyone has access to what they need and want to eat, a city where 
everyone can feed themselves and their loved ones with dignity and joy. That won’t happen if we look at food in isolation. Instead, we must 
connect it to all struggles for justice: economic, political, cultural, and environmental. As an organization we choose to grow, distribute, and 
engage around food in ways that resist systems of oppression like racism, colonialism, patriarchy, and capitalism. Ensuring we continue to 
interrupt the systems that drive inequality, poverty, and food insecurity—while advancing food justice—requires a thoughtful, agile strategy, 
allowing us to assess both our present actions and future demands, and ensuring they remain deeply rooted in our values.

Such a plan must be shaped through deep listening to set the tone for our work going forward. We know that we cannot—we do not—do this 
work alone, and hearing from our community leaders, partners, collaborations, and staff underline how crucial it is that we continue to 
collaborate and conspire with those who know first-hand what is needed to build a just and equitable food system.

Generating this strategy required that we turn the FoodShare community’s inputs, ideas, and insights into an actionable, achievable plan 
that addresses urgent needs while modelling and pressing for broader social and systemic change. The imperative for the strategic plan 
process was to determine how to most equitably and effectively create the spaces where folks can come together around food and food 
justice. Whether growing, preparing, sharing, or advocating for food justice, we aim to ensure we take an innovative and informed approach 
to everything we do. All of this culminated in our strategic ambition to step into our role as a sector leader and co-create a food landscape 
shaped by justice, informed by community, and amplified through advocacy.

Thank you, Matt Johnstone, 
Executive Director

Jessica Mulder,  
Co-Chair, 
Strategic Planning Committee 

Sameera Karim,  
Co-Chair, 
Strategic Planning Committee
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Values Alignment
Mission  
We advocate for food justice by supporting community-based food initiatives and through ongoing advocacy 
and public education.

Vision  
A Toronto where all people can feed themselves, their loved ones, and their communities with dignity and joy.

Values  
•	 We believe that everyone has the right to food.

•	 We are equity-oriented.

•	 We acknowledge the existence of various forms of systemic oppression and work to challenge them.

•	 We believe that BIPOC (Black, Indigenous, and people of colour) and low-income communities must play  
a central role in defining food justice and its priorities.

•	 We recognize that leadership exists in community.

•	 We believe in prioritizing lived experience in addressing food insecurity.

•	 We believe that all bodies have a right to exist as they are.

•	 We are committed to self-examination and ongoing critical assessment of our work.

•	 We ask our partners and funders to engage in ongoing critical assessment of their work.
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Food Justice Statement
Food insecurity is complex. It’s more than geographic 
and economic barriers to food access. That’s why at 
FoodShare, food justice means working to dismantle 
systemic forms of oppression that exist throughout 
our food system including in our own movements.
It means acknowledging that colonialism, capitalism, white 
supremacy, and patriarchy are some of the organizing 
principles of our current food systems, and that they work 
together to shape who gets a seat at the table, and who 
experiences the most food insecurity.

For FoodShare, being a food justice organization means that 
we are aligning and evaluating our work to ensure that it drives 
at dismantling sites of exploitation within the food system and 
our food movement. We use an equity lens to seek justice, and 
food security, for everyone.

Gehan, a delivery driver at FoodShare, stands proudly with a produce 
shipment ready to be delivered to a local market. FoodShare distributes over 
a million pounds of produce to community each year.
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At FoodShare, food justice looks like:
•	 Partnering with communities and trusteeing grassroots groups who experience the most food insecurity and 

multiple forms of oppression, particularly Indigenous, Black, and racialized communities;

•	 Recognizing and supporting the UN Declaration on the Rights of Indigenous Peoples and the Truth and 
Reconciliation Calls to Action, applying both to our work;

•	 FoodShare’s Indigenous Advisory Circle provides advice to FoodShare on programs and policies, as well as items 
relating to FoodShare’s advocacy work, reconciliation, and partnerships with Indigenous groups.

•	 Applying a poverty reduction lens to our own paygrid to ensure that we are not reproducing the very harms we 
seek to eliminate.

•	 Opening up conversation with our long-term partners and funders, to ensure they are implementing their own 
anti-oppression frameworks;

•	 Applying a critical equity lens to our program design and delivery;

•	 Embedding food justice in all our work which includes training all staff and board members on anti-racism and 
the ways oppression is manifested in our food system and food movement. For more on how we’re putting these 
values into action, read through our Combating Anti-Black Racism Action Plan;

•	 Highlighting economic injustice and its impact on our food system.

https://foodshare.net/wp-content/uploads/2020/09/Combating-Anti-Black-Racism-Action-Plan-_-website.pdf
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Fundraising Guidelines 
At FoodShare, we orient our approach to fundraising in justice and 
equity. As fundraisers, this requires us to have an understanding of — and 
to continue educating ourselves on — the systemic forms of oppression 
that underpin food insecurity: among them, racism, white supremacy, 
colonialism, capitalism, ableism, sizeism, and patriarchy. When raising 
funding support, we have a responsibility to name the foundational issues 
behind the inequities we’re advocating to change, including seizing 
opportunities to develop materials and support conversations aimed at 
introducing folks to FoodShare’s approach, in particular our emphasis on 
justice, including food justice and body liberation.

We recognize that many of the social movements that have the greatest 
impact on advancing social justice are forced to operate without adequate 
resourcing and with little support from more established charities that claim 
to be working on the same issues. We know that as a charitable organization 
there are limitations imposed on our work, but we are committed to 
prioritizing the mandates of movements for justice. This includes using our 
platform to support policy changes and advocacy work that will lead to 
greater wealth redistribution for grassroots social movement work.

Read our complete Fundraising Guidelines: Towards a justice-oriented 
approach to fundraising* at foodshare.net/timeline/fundraising-guidelines

* With inspiration from The 10 Principles of Community-Centric Fundraising  
and The Revolution Will Not Be Funded

The Hub staff and volunteers connect with their 
neighbours and sell produce at the weekly market,  
one of over 50 community-led markets that FoodShare 
partners with each year to make fresh produce more 
accessible to communities across the city.

https://foodshare.net/timeline/fundraising-guidelines/
https://communitycentricfundraising.org/ccf-principles/
https://www.dukeupress.edu/the-revolution-will-not-be-funded
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Strategic Planning Process 
The creation of this plan involved a thorough consultative process with a wide range of stakeholders. 

Task force
A task force composed of staff and board members came together to review outcomes from our previous plan 
and set a process and timeline for our next strategic plan.

Survey
An anonymous survey was developed by the task force with the support of our consultant.

More than 150 people contributed to our survey, including internal staff and board members, program 
participants, supporters, and funders. More than 40% of all respondents had experience with food insecurity, 
and more than 50% identify as belonging to a racialized community.

Analysis 
Five focus sessions with staff from all departments were held, each building on the other to identify primary 
focus areas for the plan. These focus areas were then reviewed and honed with input from FoodShare’s 
leadership team with oversight of the task force. 

External support
The Greater Strategy Consulting firm was engaged to support FoodShare through implementation of the 
survey and facilitation of the focus sessions — a fitting choice as they had provided strategic insights to the 
board of directors during our leadership transition.
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2025-2027 at FoodShare: Strategic Plan
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Our strategic ambition is to step into our role as sector leader; 
co-creating a new food justice landscape shaped by community 

voices and amplified through advocacy.

Strategic Ambition



12

Community-Driven Programming

Community-Centered Food

Community-Informed Advocacy

Community-Driven Programming
Our programs should be driven by the priorities of communities we work 
alongside, ensuring that our work responds to the lived experience of 
people in our city who are most affected by poverty and food insecurity, 
and incorporates their important insights. Listening to and learning from 
these communities will in turn help guide our program development and 
advocacy initiatives.

Goal: Programs that meet community where they are, and contribute to 
our understanding of food justice.

Approach: Create programs driven by community priorities.

Areas of Focus
Over the next three years, three focus areas will guide 
our work. These were shaped by input from a community 
survey and internal focus groups. They do not represent 
a change in direction, since that was not called for, but 
rather a thoughtful honing of our existing approach, 
giving us the flexibility to be both strategic and creative 
in our work. 

These areas of focus are:
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Community-Informed Advocacy
Our advocacy efforts will aim to influence broader systemic changes in food 
systems. By centering and elevating community voices, we will build on 
our role as an advocate by bridging the conversations between grassroots 
communities, food movements, and change-, and policy-makers to amplify 
the voices of those most affected by food insecurity, influencing the sector 
through listening and learning.

Goal: Amplify community-led advocacy as a fundamental aspect of 
FoodShare’s work.

Approach: Seek out ways to activate and mobilize community knowledge. 

Community-Centered Food
Food distribution has long been integral to FoodShare’s work and helps to 
bolster our other program areas in meaningful ways. We will enhance our 
community food distribution efforts, prioritizing dignity and centering the 
people and communities most affected by food insecurity. Our focus will 
be on supporting programs that are empowering and community-driven, 
acknowledging the need for harm reduction in an unjust food system without 
losing sight of our primary goal of food justice.

Goal: Modeling dignified and joyful approaches to food access. 

Approach: Expand on successful initiatives while seeking out new ways to 
meet people with dignified, and joyful, access to nutritious and culturally 
relevant foods.
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Internal Catalysts
To facilitate success, we have identified key internal catalysts that will support 
the realization of our strategic goals. Where our areas of focus shape our external 
impact, internal catalysts help direct our gaze inward. They offer organizational 
guidance and resources, promoting operating practices that will fuel our strategy’s 
success.

Equity and Justice Oriented Policies
Our internal policies, practices, and procedures will reflect our deep commitment to equity and 
justice. This includes ensuring that our hiring practices, pay structures, and decision-making 
processes all align with these values.

Goal: Ensure that principles of equity and justice are stitched into our fabric, from leadership to 
operations.

Cross-Team Collaboration
By fostering a culture of teamwork, we will build greater internal capacity and improve the 
efficiency and impact of our work. Breaking down internal silos and resourcing cross-team 
collaboration will be a priority. 

Goal: Cross-team coordination that helps drive success in all strategic focus areas.

Sustainable, Values-Aligned Revenues
We will build a balanced growth strategy that aligns our revenue streams with our values. This 
will involve diversifying funding sources to ensure that FoodShare remains financially sustainable 
while adhering to its mission and never losing sight of its values.

Goal: Cultivate a broad range of funding sources to enhance financial flexibility and support 
innovation.



Making It Happen
The process for implementing our strategic plan will focus on 
aligning current and future initiatives with our strategic vision,  
areas of focus, and internal catalysts by:

•	 Reviewing alignment of all ongoing initiatives to encourage alignment 
with our new focus areas

•	 Developing new programs and initiatives in alignment with our 
strategic plan

•	 Developing Key Performance Indicators (KPIs) to monitor progress 
and set new goals accordingly

•	 Ensuring flexibility in adapting to challenges and seizing new 
opportunities as they arise

Asam and Wynette, staff and educators at FoodShare, mix up a garlic & herb butter 
for garlic bread at a community kitchen for seniors in Weston-Mount Dennis, one of 
FoodShare’s programs that helps seniors connect with one another and share cultural 
food stories, knowledge, and skills.
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Looking Forward Together 
If one thing was clear throughout this strategic planning process it’s that FoodShare’s community is 
made up of people deeply committed to food justice, people who put their trust in this organization to 
take a principled, community-informed, and creative approach to food systems change in Toronto. We 
do not take that trust lightly. It has been hard-earned, requiring a willingness to do things differently,  
to take strong stances, to have tough conversations, and make even tougher decisions. 

While there are challenges ahead that complicate our pathway to success, so too are there opportunities 
for FoodShare to work towards our vision. We face an increasingly hostile political climate, an 
environmental climate in growing crisis, a divided and dividing social climate, and an economic climate 
marked by rising inflation and trade restrictions, all yielding many uncertainties. All of this could see more 
people than ever impacted by food insecurity due to rising prices, supply chain issues and more, making 
our work more urgent than ever. While at the same time putting fewer people in a position to support us 
with their hard-earned dollars, threatening our primary source of revenue. 

We are prepared to face these climate crises. So much of our work has always been naming the 
untenable nature of our current food system, and the desperate need to build something better, for all 
of us. That’s exactly what we must do — from how we raise funds, design programs, supply community 
food, and mobilize for change. 

We cannot and will not not do it alone. Inspired by the ways folks have shown up for each other in the 
past few difficult years—from major movements for land back and Black lives globally, to keeping 
community markets open or getting neighborhood elders their groceries during the pandemic right 
here in Toronto—we know that we are stronger together. Our relationships with community partners, 
donors, and advocates will be essential to realizing the goals set out in this plan, including identifying  
a clear, collective vision for a just food future.

Together, we will spend the next three years, and beyond, working toward a Toronto where everyone 
can feed themselves and their communities with dignity and joy. 

~ FoodShare Toronto
A group of FoodShare staff pose 
together at a staff meeting and social.
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